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Cyber security is now a top priority and a 
prominent topic in boardroom and management 
discussions. Business leaders are compelled to 
immerse themselves in the nuances of cyber 
risk, domains, imminent threats, and incident 
response tactics to adeptly navigate and 
neutralise cyber threats. Making well-informed 
decisions to safeguard organisational boundaries 
and data necessitates a robust grasp of cyber 
security essentials.

This course is designed to equip contemporary 
non-cyber security leaders with the knowledge 
necessary to establish, oversee, and contribute to 
security objectives and a strong security culture. 
The participants will be versed in recognising the 
importance of cyber threats and vulnerabilities 
and gain insights into how adversaries exploit 
human and systemic weaknesses to breach 
organisational security.

In four hours, leaders will be part of a discussion 
into cyber security functions and challenges, 
then finish the course with enhanced strategic 
decision-making insights, and the ability to talk a 
little cyber-tech.

With an enriched understanding of the 
multifarious cyber security landscapes, leaders 
are equipped to ask pertinent questions, 
assess reporting metrics, and provide informed 
feedback post incident.

Leadership in cyber security for non-
cyber leaders isn’t founded on technical 
comprehension. It fundamentally relates to 
effectively managing challenges and to shaping 
a culture. 

Overview
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This course will enable participants to:

1.	 Recognise and understand cyber threats and vulnerabilities - 
Gain a comprehension of the common types of cyber threats and 
vulnerabilities, and how adversaries may exploit weaknesses in 
people and systems to harm an organisation.

2.	 Make informed strategic decisions - Armed with greater insights 
into the multifaceted realms of cyber security, leaders will be able 
to ask pertinent questions, assess reporting metrics, and provide 
appropriate feedback to improve security activities.

3.	 Communicate effectively with security professionals - Know the 
terminology and speak the same language as the passionate 
cyber security professionals with empowerment to confirm, 
challenge, and contribute to effective security solutions. 

4.	 Cultivate trust and strength through culture - Develop an 
environment of collaboration by understanding the challenges 
presented across an organisation and its cyber security objectives. 
This will nurture trust by fostering a positive relationship across 
functions that accelerates the development and implementation 
of robust security protocols. Acknowledging these complexities 
will guide leaders in how to be agents of change, advocating for 
innovative solutions to better protect the organisation.

Duration

 

3.5 hours 
(1/2 day)

Objectives
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Materials: A comprehensive participant workbook is provided.

There are no pre-requisites for this course.

Course Delivery

With increasing regulatory requirements and personal accountability for the loss of customer data, 
more than ever executives and business leaders need to understand the cyber security discussion. 

This course is for all business leaders in non-cyber roles including the positions; Head Of, General 
Manager, C-suite, Board, Senior Management or Leadership Team, in areas such as:

	» ●Risk management
	» ●HR / People /Culture
	» ●Finance
	» ●Central project functions
	» ●Transformation
	» ●Legal
	» ●Audit 
	» ●Communications / Public Relations
	» ●Technology

Who is this course for?

	» ●Common cyber threats and vulnerabilities
	» ●Types of security and the cyber security domains
	» ●Identity and access management, vulnerability management, intrusion detection systems, and other cyber controls. 
	» ●Key challenges to cyber security objectives
	» ●Supporting the cyber security team
	» ●A business leader’s role in responding to a cyber incident.
	» ●Cyber security frameworks and cyber risk

Key Topics
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Because we turn your career goals into 
reality.
Poor project skills are consistently quoted as a key 
reason for project failure. To be successful in project 
delivery, it’s critical to invest in yourself and the 
capabilities of your team. This means setting clear 
goals and making a commitment to continuous 
improvement.

Certification and training is a vital part of this journey. 
But you need to know which foot to put forward, and 
when, to ensure you’re heading in the right direction. 
That’s where our expert guidance and support comes in.

Tell us where you want to go
At PM-Partners we start every conversation with the 
question, ‘Where are you trying to go?’ We then apply 
our expertise to show you exactly ‘how’ to get there.

We believe that having the relevant skills and 
methodologies is critical to delivery success, and 
ultimately career success. Depending on your aims, our 
team of professional development consultants will work 
closely with you to create a development pathway, or 
team training program, that aligns with your goals.

Helping to develop professional 
capabilities for 25 years
Our accredited programs provide certification and 
development across a range of globally recognised 
project management and delivery streams. 

Each year, our expert facilitators train and certify 
more than 12,000 people throughout  Australia, 
New Zealand and South-East Asia to best practice 
standards. All highly qualified practitioners in their 
field, they draw from real-life scenarios and their own 
experience to add real value for individuals, teams 
and organisations.

Our promise to you
PM-Partners is committed to providing industry leading 
education that is relevant, up-to-date and designed to 
meet your specific needs. 

We offer qualifications in multiple disciplines, including 
key products in AXELOS’ best practice portfolio, such 
as ITIL®, PRINCE2®, PRINCE2 Agile®, MSP®, MoP®, 
P3O® and P3M3®; APMG’s AgilePM®, AgileBA®, 
AgilePgM™, Lean Six Sigma, Managing Benefits, 
Facilitation and Change Management; as well as 
the Scaled Agile Framework® (SAFe®); and Business 
Analysis programs from The Australian Chapter of the 
International Institute of Business Analysis™ (IIBA®), to 
name a few.

To find out more about how we can help you or your 
organisation uplift their capability, contact the experts 
on 1300 70 13 14.

Why learn with PM-Partners?

ITIL® / PRINCE2®/ PRINCE2 Agile® / MSP® / MoP®/ P3O® / P3M3® are registered trademarks of AXELOS Limited, used under permission of AXELOS Limited. 
All rights reserved. AgilePM® / AgilePgM® / AgileBA® are registered trademarks of Agile Business Consortium Limited. All rights reserved. APMG International 
Change Management, APMG International Facilitation and APMG International Lean Six Sigma are trademarks of The APM Group Limited. All rights reserved. 
All rights reserved. Scaled Agile Framework® and SAFe® are registered trademarks of Scaled Agile, Inc. IIBA® is a registered trademark owned by International 
Institute of Business Analysis.
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Leading the way in training delivery
Our training facilities are equipped with the latest and most 

innovative technology to bring you the best learning experience. 

Customer story
Listen to Dominic Cain speak about 
how he went from being a young 

Chef to a Programme Director.

Shop online with confidence

CLASSROOM

CREDIT CARD
Amex, Visa, Mastercard

VIRTUAL

INVOICE

ONLINE

PURCHASE ORDER BANK TRANSFER

*Please note: payment is due 14 days before course start date.

Buy now, pay later with interest-free terms 
Pay just 50% of your course fee now and pay the other 50% 14 days before your course starts. 

Select invoice on checkout and one of our consultants will call you to arrange your payment plan.
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Share this course:
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info@pm-partners.com.au | www.pm-partners.com.au
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PM-Partners have  
been leaders in training and 
professional certification for 

over 20 years.

Our trainers are highly 
qualified practitioners in their 

chosen fields.
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